Rivanna Water and Sewer Authority
Community Water Supply Plan
Public Outreach Meeting on Concept Comparison

February 17, 2005
Agenda

Meeting Purpose:

To clarify current information known about concepts under consideration.
To involve the community in comparison of the concepts.
To exchange ideas and create more collaborative solutions.

Requested Guidelines for Participation:

Topics will be focused on any of the four concepts for the Community Water Supply project
currently under consideration.

One person speaks at a time. Request each person limit comments during conversation
period to 3 minutes until everyone who wishes has the opportunity to speak.

Prepared statements may be read if under 3 minutes in duration.

Written prepared statements may be submitted at meeting or after meeting by February 25
and will be posted on RWSA website.

Pre-Meeting Information Sessions (5:30 pm to 6:30 pm - 60 min)
» Five Information Stations with visual materials and technical staff available to
answer one-on-one questions. There will be one Station for each concept with
the fifth Station on the cost/financial data comparing the concepts.

Welcome/ Context (Begin at 6:30 pm - 10 min)
= Qverall Plan Process and Purpose for Tonight's Meeting—Mike Gaffney
» Introduce Facilitator
»= Agenda Review of this Meeting—Becky Clay Christensen
» Review of Ground Rules

Presentation (30 min)
» Current Status of all Concepts and Regulatory Process — Aaron Keno and
Jennifer Whitaker
= Cost Comparison and Projected Water Rate Impacts — Tom Frederick

Public Q & A for questions of clarity (20 min)
—Facilitator, Gannett Fleming and RWSA Staff

Public Conversation on the Concept (50 min)

"How do the concepts meet the regulatory requirements and
serve the community’s needs?”

Next Steps (10 min)
= Opportunities for further Information — Mike Gaffney
= Next Steps

Adjourn (8:30 pm)



