
Rivanna Water & Sewer Authority 
SFRR Dredging Alternative Meeting 

November 18, 2004 
 

Meeting Purpose 
 

• To clarify current information known about the SFRR Dredging alternative under consideration. 
• To involve the community in assessing the overall value and concern of this alternative as a 

selection. 
• To exchange ideas and create more collaborative solutions. 

 
 

Requested Ground Rules for Participation 
 

• Topics will be focused on the alternative presented during this meeting. 
• One person speaks at a time. 
• Prepared statements may be read, but we ask that they be less than 3 minutes in duration and be 

focused on the meeting purpose. 
• Prepared written statements will be received and posted on the RWSA website. 
 
 

Agenda 

 Welcome / Context (10 min) 
• Overall Plan Process and Purpose for Tonight’s Meeting – Mike Gaffney 
• Introduce Facilitator 
• Agenda Review of this Meeting – Facilitator 
• Review of Requested Ground Rules 
 

 Presentations (20 min) – Gannett Fleming 
• Current Status of this Alternative 
• Factual Data, Implications, Costs 
• Opportunities and Issues we have identified 

 
 Public Q & A for Questions of Clarity (20 min) – Facilitator, Gannett Fleming, and 

RWSA Staff 
 

 Public Conversation on the Alternative 

“How does this alternative meet the community’s need? 
What is troubling about this alternative? 

What are some potential opportunities or creative approaches? 
What are some dangers?” 

 
 Next Steps 

• Continued Communication with Community – web postings and other alternative meetings 
• Next Steps – Mike Gaffney 

 
 Adjourn 


