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stakeholder preferences and GOAL: finalize strategic
GOAL: needs for Rivanna, GOAL: GOAL: GOAL: e Goal Teams report GOAL: plan
e Set expectations now and in the future e Conduct SOAR e Review stakeholder » Review stakeholder on proposed Goal e Review Strategic e Present
e Develop Project Exercise with Board input input Statements and Framework deliverables to
Charter EMPLOYEE SURVEY: Members for both e Create: e Develop Goal Strategies Boards
o Identify Participants o Allemployees invited to Authorities » Vision Statements and e PST prioritizes and PARTICIPANTS:
e Discuss scheduling participate » Mission Strategies clarifies Strategies o All Board Members
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PROJECT STEERING RIVANNA LEADERSHIP e All Board Members PARTICIPANTS: PARTICIPANTS:
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« Board Members Team . J \_ J
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o Approximately 60 employees
from across the Authorities
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